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Just what is a “Green House?”
Momentum is accelerating 
at our Vernon campus as 
planning continues toward 
our long-held vision for 
a revolutionary nursing 
home model.

Readers of past Crossroads 
may be acquainted with 
the “Green House” 
approach to the care of 
seniors needing 24-hour 
nursing supervision. We’ve 
pursued this model in 
different forms for over 12 
years. Now, through a partnership in 2017 with the national Green House Project™, (GHP) our vision could see completion 
within two years.

If you’re unfamiliar with the new model, it helps to understand that most nursing homes were designed at a time when the 
only model for long-term care was the local hospital. As a result, many homes are “institutional” in nature, with a look and 
feel that’s more clinical than anything like a real home.

The traditional nursing home setting can often foster a sense of loneliness, helplessness and boredom for residents living 
there on a permanent basis. As a result, the adjustment from home to a nursing home has been stoically endured by seniors 
for decades as a necessary but disagreeable choice.

Since 2003, however, a visionary concept from an innovative group of professional has grown nationwide. The Green House 
model is both clinical and non-institutional. Currently there are 243 such facilities in the U. S. If successful, our campus in 
Vernon would be home to the first Green House in Vermont.

Physically, a Green House is distinct. Elders live in individual clusters of houses that accommodate up to 10-12 elders each. 
All rooms and bathrooms are private. The house contains a central living and dining room for meals and most activities, plus 
a full kitchen for meal and snack preparation.

In Green Houses, natural and architectural design (décor, lighting, use of gardens) are considered equal in importance to 
functional concerns. At the same time, they employ advanced technology that is subtle and makes care practices non-intrusive.

Just as distinctive is the Green House’s care model, based on GHP core values of “Real Home, Meaningful Life and 
Empowered Staff.” Instead of operating on the basis of pre-set functions and routines that benefit administrative efficiencies 
and the staff ’s schedule, care is resident-centered. For example, elders may choose when they rise, eat and recreate.

Further, the care model is designed to enhance a consistent, family-style atmosphere within each house. Staff are empowered 
to collaborate in daily routines rather than via traditional “top down” lines of management.
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Elder care and the future
The future needs of seniors in America are sobering, given current and forecasted statistics.* For example:

•	 In 2015, there were 1.4 million people in nursing homes nationally.

•	 In 2012, there were an estimated 5.9 million people 85+ in the United States. This figure is expected to 
increase to 19.4 million by 2050.

•	 In 2012, total spending (public, out-of-pocket and other private spending) for long-term care was    
$219.9 billion, or 9.3% of all U.S. personal health care spending. This is projected to increase to $346 
billion in 2040.

•	 In 2012, 14.8% of the 65+ population were reported to be below the poverty level.

•	 By 2050, the number of individuals using paid long-term care services in any setting (e.g., at home, 
residential care such as assisted living, or skilled nursing facilities) will likely double from the 13 million 
using services in 2000, to 27 million people. This estimate is influenced by growth in the population of 
older people in need of care.

•	 Among the population aged 65+, 35% will eventually enter a nursing home.

•	 There could be an increase from 1.6 million to 6.2 million people age 85 or over with severe or moderate 
memory impairment in 2050.

•	 Even among the most severely disabled older persons living in the community, about two-thirds rely 
solely on family members and other informal help, often resulting in great strain for the family caregivers.

•	 One in four people age 45 and over are not at all prepared financially if they suddenly required long-term 
care for an indefinite period of time.

The serious nature of these trends calls for attention by policy makers, but no less for on-the-ground providers 
like ACRC to render all the innovative and affordable services possible. We’re grateful for friends and 
supporters who make it possible to impact our local “corner” of the senior care profession.

* Statistics were gathered from the Center for Disease 
Control, AARP, U.S. Department of Health and Human 
Services, U.S. Census Bureau and the Alzheimer’s 
Association.

Statistics collected since their inception show that Green Houses bring 
measurable improvements to care quality, resident satisfaction, and staff 
members’ sense of fulfillment. Even the overall cost of care for families 
and payment systems is notably less in Green House communities.

In Vernon, more than building plans are in the works. Since the Green 
House model is rooted in a fundamentally different philosophy of care, 
management is training staff and ancillary providers in culture change – 
a realignment of norms and values that will guide daily operations.

But while revolutionary in the long-term care profession, the Green 
House approach will simply make tangible something that has 
marked the Vernon campus throughout its history: innovation and a 
commitment to superlative service for the sake of those entrusted to our 
care. Stay tuned as we pursue this historic vision in days to come! What does a Green House facility look like? This living room/

common area at another Green House provides a flavor.
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Gifts to the Annual Fund
(January to May 21, 2018)

Advent Christian Church
Ashland, ME
In memory of Hugh Bronson

Advent Christian Church 
(Hope Community) 
Dover, NH

Advent Christian Church 
(Bixler Memorial)
Dowling Park, FL

Advent Christian Church 
Haverhill, MA

Advent Christian Church 
(Oak Hill)
Oxford, MA

Advent Christian Church
Torrington, CT

Advent Christian Sunday 
School*
Torrington, CT

Advent Christian Church 
Vernon, VT

Advent Christian General 
Conference
Charlotte, NC

Rev. & Mrs. David Alves
Concord, NH

Lisa Alyson
Kittery, ME
In memory of Lynn Hagemeister

Anonymous

Mr. & Mrs. Leo Barber
Dover, FL
In memory of Barbara Schaeffner

Mr. & Mrs. Leo Barber
Dover, FL
In memory of David & Dorothy 
Dean

Mr. & Mrs. Leo Barber
Dover, FL
In memory of Lorne Ross 

Mr. & Mrs. Leo Barber
Dover, FL
In honor of Robert Hett

Mr. & Mrs. Leo Barber
Dover, FL
In memory of Roger Parolini

Mr. & Mrs. Leo Barber
Dover, FL
In memory of Wendell Dubois

Leroy Beam
Deering, NH
In memory of Etta Thomas

Keith Bronson
Whitingham, VT
In memory of Hugh Bronson

Mr. & Mrs. David E. Dean
Sandwich, IL
In memory of David & Dorothy 
Dean

Rev. & Mrs. Dwight Dean 
Windsor Locks, CT
In memory of Carolyn Plummer

Rev. & Mrs. Dwight Dean 
Windsor Locks, CT
In memory of Cindy Batson

Mrs. Emily Doble
Kittery, ME 

John & Donna Dodson
Gettysburg, PA
In memory of Sally Orcutt

Ralph and Glenda Dwyer
Ashland, ME

Chad & Amelia Farnum
Brattleboro, VT
In memory of Hugh Bronson

Ronald & Dolores Frascoia
Barre, VT
In memory of Doug Bailey

Bruce & Cheryl Goodwin
Eliot, ME
In memory of Sally Orcutt

Mrs. Marie Hannan
Kittery, ME
In memory of Sally Orcutt

Rev. & Mrs. Robert Hett
Kittery, ME
In memory of Sally Orcutt

Rev. & Mrs. Robert Hett
Kittery, ME
In memory of Lynn Hagemeister

Rev. & Mrs. Paul Johnson
Rochester, NH

Mr. & Mrs. Norb Johnston 
Shelburne Falls, MA

Mrs. Sharon Jones 
Palm Harbor, FL

Rev. & Mrs. Duane Kellogg
Bridgeport, CT

Mr. & Mrs. Lawrence 
Knowles 
East Hampton, NY

Mr. & Mrs. John Ladd 
North Adams, MA

Ladies Benevolent Society
Whitingham, VT
In memory of Hugh Bronson

Mr. Leon Lombard 
Live Oak, FL

Donald & Nancy Long
Brattleboro, VT
In memory of Hugh Bronson

Bill MacKendrick
Kittery, ME
In memory of Sally Orcutt

Jean Maddocks
Kittery, ME
In memory of Sally Orcutt

Mrs. Judi Marston 
Vernon, VT
In memory of Eldred Marston

Eunice Martin
Kittery, ME

Rev. & Mrs. Robert Miller 
Bristol, CT

New Life Conference 
Richmond, MA

Rev. David Northrup
Live Oak, FL

Mr. & Mrs. Peter Olson
Keene, NH

Rejaine Patterson
Kittery, ME

Estate of Pauline Phelps
Oxford, ME
In memory of Earl Waterman

Mrs. Theresa Saunders
Kittery, ME
In memory of Sally Orcutt

Mr. & Mrs. Charles Saurman
Kittery, ME 
In memory of Sally Orcutt

Margaret Shambo
Rutland, VT
In memory of Etta Thomas

Mrs. Marjorie Smith
Kittery, ME
In memory of Sally Orcutt

Mrs. Judy Tidwell
Lenoir, NC

Mr. & Mrs. Larry Underwood 
Gill, MA
In memory of Esther Parson

Mr. & Mrs. Larry Underwood 
Gill, MA
In memory of Florence Dunklee

Mr. & Mrs. Larry Underwood 
Gill, MA
In memory of Louella Tenney

Janet Washington
Kittery, ME
In memory of Sally Orcutt

Mr. & Mrs. David Welenc 
Orange, MA

Mr. & Mrs. Ralph Young 
El Centro, CA

Mr. & Mrs. Ralph Young 
El Centro, CA
In memory of Alice Aulis

Mr. & Mrs. Ralph Young 
El Centro, CA
In memory of Marguerite Penson

 Indicates member 
of The Barnabas Circle

 Indicates member
of The Founders 
Partnership

For more information 
on joining these groups 
of friends, please 
contact us at:

207-439-7280



A Gift Annuity is a popular way for you to leave a lasting legacy for future 
residents of ACRC while also providing you or a loved one with fixed income 
for life and potential tax benefits.

Gift Annuities can also be tailored and funded according to various options. 
What remains constant, however, are the guaranteed lifetime payments – as 
well as the impact your gift will have on the lives of those we serve.

The table illustrates sample rates of return according to your age. Availability 
depends on your state of residence.

A personalized 
illustration including 
rates and tax benefits, 
is available on request by calling Larry Knowles at

1-207-747-9264

Give and receive at the same time...

This ad is purely informational. Neither ACRC nor any of its representatives engage in tax or legal advice, 
which should be sought from a professional. Rates for new contracts may change during the year, so call or 
write to confirm the most current rates.

Your Age Annual Return
60 4.7%
65 5.1%
70 5.6%
75 6.2%
80 7.3%
85 8.3%
90 9.5%

Source: American Council on 
Gift Annuities.
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